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Safe Harbor Statement  

This document, and in particular the section entitled  ò2016 

Guidanceó, contains forward-looking  statements. These 

statements may include terms such as òmayó, òwilló, òexpectó, 

òcouldó, òshouldó, òintendó, òestimateó, òanticipateó, òbelieveó, 

òremainó, òon trackó, òdesignó, òtargetó, òobjectiveó, ògoaló, 

òforecastó, òprojectionó, òoutlookó, òprospectsó, òplanó, 

òintendó, or similar terms.  Forward-looking  statements are 

not  guarantees of future performance. Rather, they are based 

on the Groupõs current expectations and projections about 

future events and, by their nature, are subject to inherent 

risks and uncertainties. They relate to events and depend on 

circumstances that may or may not  occur or exist in the 

future and, as such, undue reliance should not  be placed on 

them. Actual results may differ  materially from those 

expressed in such statements as a result of a variety of 

factors, including : the Groupõs ability to reach certain 

minimum  vehicle sales volumes; developments in global  

financial markets and general economic and other conditions; 

changes in demand for automotive  products, which is highly 

cyclical; the Groupõs ability to enrich the product  portfolio  

and offer innovative products; the high level of competition  

in the automotive  industry;  the Groupõs ability to expand 

certain of the Groupõs brands internationally ; changes in the 

Groupõs credit ratings; the Groupõs ability to realize 

anticipated benefits from any acquisitions, joint  venture 

arrangements and other strategic alliances; potential  

shortfalls in the Groupõs defined benefit  pension plans; the 

Groupõs ability to provide or arrange for adequate access to 

financing for the Groupõs dealers and retail customers; the 

Groupõs ability to access funding  to execute the Groupõs 

business plan and improve the Groupõs business, financial 

condition  and results of operations; various types of claims, 

lawsuits and other contingent  obligations  against the 

Group; disruptions arising from political, social and 

economic instability ; material operating  expenditures and 

other effects from and in relation to  compliance with 

environmental, health and safety regulation ; developments 

in labor and industrial  relations and developments in 

applicable labor laws; increases in costs, disruptions of 

supply or shortages of raw materials; exchange rate 

fluctuations, interest rate changes, credit risk and other 

market risks; political  and civil unrest; earthquakes or other 

disasters and other risks and uncertainties.  

Any forward-looking  statements contained in this 

document  speak only as of the date of this document  and 

the Company does not  undertake any obligation  to  update 

or revise publicly  forward-looking  statements. Further 

information  concerning the Group and its businesses, 

including  factors that  could materially affect the 

Companyõs financial results, is included in the Companyõs 

reports and filings with  the U.S. Securities and Exchange 

Commission, the AFM and CONSOB. 
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Before we begin  

The reports of my death 

have been greatly 

exaggerated. 
Mark Twain 
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Our scorecard to date  

MAY 2014 

Unlocked value of Ferrari 

NAFTA margins already at 2018 plan level 

EMEA profitable one year ahead of plan 

Jeep brand performance stronger than anticipated 

Favorable FX tailwinds 

Reinforced capital structure with MCS 

Net debt reduction significantly ahead of schedule 

even after adjusting for MCS and Ferrari spin-off  

Brazil market down significantly with uncertain 

recovery path 

China exhibiting tough market conditions especially 

on imported vehicles 

ÅMaserati growth plan slowed in ô15 

ÅAlfa Romeo product cadence re-assessed 

More stringent regulatory environment including 

higher recall costs 

FCA PERFORMANCE TO PLAN 

All -in -all a stronger capital structure.  

Decisive and flexible in reacting to market trends.  

2018E 

Net Revenues  ~  û 132B 

Adjusted EBIT  û 8.7 - 9.8B 

Net Industrial Debt  û 0.5 - 1.0B  

Adjusted Net Profit  û4.7- 5.5B 

Volumes ~  7.0M 
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Financial plan targets  

 *   Figures for 2014 and 2015 include Ferrari to be consistent with prior periods and with previously provided guidance 

**  After giving effect to the January 3, 2016 Ferrari spin-off 

Note: Figures for ò2018E May ô14 Plan ex-Ferrarió include the impact of the December 2014 equity capital markets transactions 

 

Net Revenues 

Adjusted EBIT  

Margin %  

Net Industrial 

(Debt) Cash 

2014A *  

û96B 

û3.8B 

3.9% 

Adjusted      

Net Profit  
û1.1B 

û(7.7)B 

û8.7-9.8B 

6.4-7.2% 

û4.0-5.0B 

~û129B 

û5.3B 

4.7% 

û113B 

û2.0B 

2015A *  

û(5.0)B **  

V  

V  

V  

V  

V  

V  

V  

V  

All targets exceeded for 2014 and 2015.   

Original 2018 targets revised upwards despite spin -off of Ferrari.  

V   Achieved or exceeded target 

2018E 
May õ14 

 Plan ex-Ferrari  

2018E 
Jan õ16 

Update  

û8.3-9.4B 

6.4-7.2% 

û4.5-5.3B 

 û1.9-2.4B 

~û136B 

û4.7-5.5B 

Revised Upwards  

Revised Upwards  

Revised Upwards  

Revised Upwards  
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Key actions since May 2014 Business Plan  
to strengthen balance sheet  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Merger Effective and Dual-Listing  

(October ô14) 

ÅMerger of Fiat S.p.A with and into Fiat 
Investment N.V. became effective  
October 12 

ÅSurviving entity renamed Fiat Chrysler 
Automobiles N.V. (FCA) 

ÅOctober 13, FCA listed for trading on Milan 
and New York (NYSE) exchanges 

 

5-Year Business 
Plan 

(May ô14) 

ÅExecuting premium 
strategy  

ÅTransition away 
from mass market 
focus in Europe 

ÅJeep globalization 
and localization 

ÅIncreasing volumes 
globally 

ÅAchieving financial 
objectives around 
growth, margin, 
deleveraging and 
liquidity  

 

 

Q1 Q2 

U.S. Unsecured 
Notes Offering  

(April ô15) 

ÅIssued $3.0B of 
USD-denominated 
senior unsecured 
notes 

ÅProceeds used for 
the redemption of 
FCA U.S.õs senior 
secured notes due 
2019 

 

 

Ferrari IPO 

(October ô15) 

ÅFerrari N.V. (NYSE: RACE) 
successfully placed 10% of 
shares for $982M  

2014 2015 2016 

Spin-off of Ferrari  

(Jan ô16) 

Å FCAõs remaining 80% 
shareholding distributed 
to FCA shareholders  
and MCS holders 

Å Unlock hidden value of 
Ferrari 

 

 

 

Removal of FCA US 
Ring-fencing  

(Expected Q1 ô16) 

ÅProvides free flow of 
capital within the Group  

ÅEnables unified Group 
financing platform  

 

U.S. Equity Capital  
Market Transactions  

(December ô14) 

Å100M shares of common stock issued on 
NYSE 

Å$2.875B of mandatory convertible securities 
(MCS) issued  

 

 

Terminate FCA US 
$1.3B Revolving  

Credit Facility  

(November ô15) 

ÅTo be replaced by 2nd  
tranche of û5.0B RCF upon 
elimination of ring -fencing 

Redeem $3.1B FCA US 
2021 Sr. Secured Notes  

(Dec ô15) 

Å Repaid with cash on hand 

Net industrial debt reduced by û3.8B as a result of the above transactions  
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NAFTA region update  

Units (M) 

 16.8  

 18.0  17.5 ð 18.0 

16.0-17.0 

 19.9  

 21.1   21.0 ð 21.5 

19.5-20.5 

 16.3  
 16.6  

 16.9   17.0  

 19.2  
 19.5  

 19.9  

 20.0  

2014 2015 2016E 2018E

SALES NAFTA & U.S. 
(Total vehicle sales including medium/heavy trucks) 

Current Plan 
May ô14 Plan 

Current Plan 

May ô14 Plan 

UPDATE SINCE MAY 2014 

Å2015 -16 now seen as industry peak years 

ÅLow gas prices now seen as permanent condition 

ÅMarket shift from cars to trucks and UVs now seen as 
permanent shift in demand  

Source:  IHS & Group estimates  

IMPLICATIONS FOR FCA 

ÅMargin expansion at a faster pace 

ÅIndustrial footprint realigned to match market demand  

ÅPartnering opportunities to address compact and mid -
size car segments 

2018 M ARGIN TARGET INCREASED 
 

 

ÅPortfolio shift supports margin improvement  

ÅEfficiencies from cost reductions and streamlined 

operations 

ÅTechnology enhancements on new vehicles 

recovered through pricing actions  

 

 

4.2% 

6.4%  6 - 7% 

~ 9% 

2014 2015 2018

May '14 Plan

2018

Current Plan

ADJUSTED EBIT MARGIN  

NAFTA U.S. 
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LATAM region update  

Units (M) 

Sales LATAM & Brazil  
(passenger cars and LCVs) 

 3.3  

 2.5  
2.0 ð 2.5 

2.6 ð 3.0 

 5.2  

 4.1  

 3.6 ð 4.1 
4.2 ð 4.7 

 3.6  

 3.8  

 4.0  
 4.4  

 5.8  
 6.0  

 6.3  

 6.9  

2014 2015E 2016E 2018E

Source:  IHS & Group estimates  

UPDATE SINCE MAY 2014 
ÅUnexpected industry decline with uncertain duration  

ÅIntensified competitive pressures from non-major OEMs 

ÅCurrency devaluation pressures 

 

IMPLICATIONS FOR FCA 
ÅProfitable despite lower volumes due in Brazil 

ÅOffsetting inflation with pricing actions  

ÅNo impact on Pernambuco strategy 

ÅOpportunity to increase vehicle exports from Brazil 

 

 

2018 M ARGIN TARGET LOWERED 

 

ÅMaintain profitability through portfolio shift 

from Pernambuco products and pricing  

ÅBrazil used as an export hub due to favorable 

currency 

 

 

3.3% 

-1.4% 

> 10% 

> 7% 

2014 2015 2018

May '14 Plan

2018

Current Plan

ADJUSTED EBIT MARGIN  

Current Plan 

May ô14 Plan 

Current Plan 

May ô14 Plan 

LATAM Brazil 
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SALES APAC & CHINA  

(passenger cars & LCVs)) 

 23.2  
 23.5   24.0 ð 24.5  

 26.7 ð 27.2  

 38.1   38.1  
39.5 ð 40.0  

43.0 ð 43.5  

 22.4  
 24.5  

 26.2  

 28.8  

 37.3  

 40.0  

 42.5  

 46.2  

2014 2015E 2016E 2018E

Units (M) 

Source:  IHS & Group estimates  

UPDATE SINCE MAY 2014 
ÅSlow down in demand for premium and imported  

vehicles in China 

ÅMore intense competition from Chinese local brands 

ÅSignificant weakening of AUD against USD 

IMPLICATIONS FOR FCA 
ÅWorking to accelerate localization of Jeep production  

ÅRe-cadence product launch plans for Alfa Romeo 

ÅIncreased pricing in Australia to maintain profitability  

 

APAC regional update  

8.6% 

1.1% 

> 10% > 10% 

2014 2015 2018

May '14 Plan

2018

Current Plan

ADJUSTED EBIT MARGIN  

APAC China 

Current Plan 

May ô14 Plan 

Current Plan 

May ô14 Plan 

2018 M ARGIN TARGET CONFIRMED 

  
ÅLocalization of Jeep production provides key to 

competitive product offering in China  

 

ÅJeep volume target from local production 

remains at ~500k units in 2018 
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Units (M) 

EMEA regional update  

 14.7  

 16.1   16.1 ð 16.6 

16.7 -17.2 
 21.4  

 22.5  22.7-23.2 

24.5-25.0 

 14.2  
 14.7  

 15.2  
 16.1  

 21.2  
 22.0  

 22.9  

 25.0  

2014 2015 2016E 2018E

EU28+EFTA 

EMEA 

UPDATE SINCE MAY 2014 
ÅEU industry recovery ahead of expectations 

ÅFuture emission standards tightened due to dieselgate 

ÅWeaker Euro vs USD impacting imported product profits 

IMPLICATIONS FOR FCA 
ÅMargin improvement ahead of projections  

ÅHigher industrial utilization with success of new products  

ÅStrong performance of Jeep brand with launch of new 
vehicles 

 

2018 M ARGIN TARGET INCREASED 

 

 

ÅFocus on cost control maintained 

 

ÅContinued product mix improvement from Jeep and 

Fiat 500 family 

 

 
-0.2% 

1.0% 

2-3% 

 >4% 

2014 2015 2018

May '14 Plan

2018

Current Plan

ADJUSTED EBIT MARGIN  

SALES EMEA & EU28+EFTA 
(passenger cars and LCVs) 

Source:  IHS & Group estimates  EMEA EU28+EFTA 

Current Plan 

May ô14 Plan 

Current Plan 
May ô14 Plan 


