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Good Morning Shareholders and thank you John for the
introduction.
As John mentioned in his opening remarks the automotive industry is
living through a technological transition that will shape the future of
our industry for the years to come.
Today I will touch upon why FCA is not only prepared to face that
transition but to face it with confidence and experience.

I will begin, however, with a brief recap of our global and regional
results for 2018.
FCA closed the year with another strong performance, marking
five consecutive years of record results.
Adjusted EBIT for the year came in at €7.3 billion, with margin at 6.3
percent.
Adjusted net profit climbed 34 percent to €5.0 billion.
Our worldwide combined shipments were 4.8 million units with Net
revenues up 4% to just over €115 billion.
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From a regional perspective NAFTA had another strong year,
achieving our highest retail sales in 17 years in the US market with
market share increasing to 12.3 percent.
Adjusted EBIT was up 19% to €6.2 billion and the region also
continued its margin improvement reaching 8.6%, up from 7.9% the
prior year.
APAC had a difficult year, facing significant hurdles in China, including
duty changes, the transition to China 6 emissions regulations and a
lower industry in the second half.
Combined group sales and net revenues were down 18%
Adjusted EBIT was a loss of €296 million, primarily reflecting the
reduction in revenues and lower results from our Chinese joint
venture.
In EMEA, performance was impacted by several factors, including the
transition to new emissions regulations.
Shipments were down 3 percent and our net revenues came in at
€22.8 billion, in line with the prior year.
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Lower volumes and pricing actions in response to the introduction of
new emissions testing rules, as well as higher advertising costs to
support the growth of the Jeep brand, led to a decrease in adjusted
EBIT to €406 million.
In LATAM we posted robust growth and were able to rapidly and
effectively respond to the economic downturn in Argentina in the
second half of the year.
Our sales were up 10 percent, out-performing an industry increase
of 7 percent.
In Brazil we finished in a leading position in three of the most
important segments: pickups, light commercial vehicles and SUVs.
Net revenues for the region were up 2% to €8.2 billion and our
adjusted EBIT more than doubled from the previous year to €359
million and margin increased to 4.4 percent.
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Results for Maserati were below the 2017 level, primarily due to
market challenges in China, as well as inventory management actions
and lower volumes in North America and Europe.
Global sales were down 28 percent resulting in lower shipments and
net revenues decreasing 34 percent.
Adjusted EBIT for the year came in at €151 million with a margin of
5.7 percent.
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In addition to posting record results, 2018 was a year where we
continued to strengthen our business.
The agreement to sell Magneti Marelli, which is currently on track to
close this quarter, with expected proceeds of approximately €6
billion enables us to further strengthen our balance sheet and, at the
same time, reward our shareholders with an extraordinary dividend
of €2 billion, which is planned to be paid following completion of the
transaction, and subject to approval by the Board of Directors.
On the industrial side of the business, with the launch of the all-new
Ram 1500 pickup, we successfully completed the most complex and
intensive phase of the realignment of our manufacturing footprint in
NAFTA.
In the mobility space, we further strengthened our partnership with
Waymo, announcing an agreement to deliver up to an additional
62,000 Chrysler Pacifica Hybrid minivans. We also announced our
partnership with BMW to jointly develop level 3 autonomous driving
systems that will first be deployed within our luxury brand Maserati.
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During the year, our strong performance led to us closing the year in
a net industrial cash position for the first time and has also resulted
in ratings upgrades from each of the three major credit rating
agencies culminating with Fitch upgrading FCA to Investment Grade.
As already announced, the Board of Directors is recommending, for
the first time in nearly ten years, to reward shareholders with the
reinstatement of an annual ordinary dividend, commencing this
quarter with the planned payment of €0.65 per share on May 2nd.
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Despite a record year and many achievements, our operations in
China, Europe and at Maserati experienced numerous challenges last
year which negatively impacted their results.
To address these challenges, we have developed clear and decisive
strategies which we have already begun to implement and expect to
see positive results beginning later this year.
Firstly, we have strengthened our leadership teams both with key
internal appointments of talented people and the addition of new
members from outside of the Group who are bringing critical skills
to key roles, including external perspectives to broaden our frame of
reference.
In Europe, we launched a new industrial plan to improve our capacity
utilization and we are taking restructuring actions and rationalizing
markets to bring down excess costs. We are also redirecting our
commercial efforts to optimize sales mix and focus on brands with
more pricing power.
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In China, we are aggressively working to reduce our vehicle direct
material costs and restructuring our joint venture to improve
efficiency in addition to rechanneling our marketing efforts to key
products.
For Maserati, we are entering a quiet period for new product
launches and we will spend this time to correct global inventory
levels and refocus the brand on its legacy of luxury and exclusiveness.
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With regard to the near-term outlook, we have already given our
guidance for the current year and we expect full-year 2019 operating
performance to exceed our record results in 2018.
I can also tell you that, from what we see today, I am confident that
we will successfully deliver on our guidance for this year.
We expect continued strong performance in NAFTA and LATAM,
with higher year-over-year adjusted EBIT and margin.
But it is important to consider expected cadence of earnings during
the year.
In NAFTA, the first half of the year will see lower year-over-year
results particularly in the first quarter due to the fact that we will not
repeat the benefits of overlapping production of the old generation
Wrangler alongside the new one.
In the second quarter we will see reduced production of Wrangler
as we prepare the plant for the launch of the new plug-in hybrid
Wrangler in early 2020.
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Maserati will be down year over year in the first half as we destock
our global dealer network and work to improve the sales and profit
performance.
In the second half of the year, NAFTA will benefit from the all-new
Jeep Gladiator and RAM heavy-duty, along with more actions to
improve margins with industrial efficiencies.
EMEA actions will progressively take effect throughout the year, with
the full benefits being seen in 2020.
We do expect marketing and commercial challenges to continue in
China.
The actions that we have put in place, not just on cost and efficiency,
but also our newly launched products, will begin to improve our
performance as we get into the back half of this year.
We expect to generate industrial free cash flows in excess of €1.5B
in 2019, lower year-over-year due to higher capex spending to
support our electrification strategy and the renewal and expansion of
our product portfolio.
We have already announced important investments that clearly
demonstrate our confidence in the future.
In Europe, we presented a product plan focused on full battery
electric and other high voltage electrified powertrains as well as the
use of common and flexible vehicle platforms.
Investment over the plan period will total more than €5 billion and
will see the installation of our second generation Fiat 500 BEV.
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In addition, at the Geneva Motor Show last month, we revealed our
plans for plug-in-hybrid versions of both the Jeep Renegade and
Compass models.
These new electrified vehicles will build upon our proven
capability in this area, our first generation 500 BEV has been on
sale now for over six years and is the fifth highest selling battery
electric vehicle in the US.
Our experience with plug in hybrids is also notable. Not only is our
Pacifica minivan the most awarded minivan 3 years in a row, the plug
in hybrid version has won over 15 awards itself and is currently the
forth highest selling plug in hybrid in the US.
In NAFTA we announced plans to invest $4.5 billion to increase
capacity to meet growing demand for our core brands, Jeep and
Ram, including production of two all-new Jeep-branded white space
products, as well as electrified models for these vehicles.
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To sum up 2018, we finished the year in the strongest financial
position since FCA was created.
We achieved record results and a number of significant milestones,
despite a number of unexpected challenges.
I believe that we have the ability, together with the depth and
breadth of talent and skills, to face the future with confidence. I
would like to conclude by thanking everyone in the FCA organization
for their contribution to meeting the challenges and leveraging the
opportunities that are a constant part of our business.
I would also like to thank all of our shareholders for supporting the
Group and its management.

* * *
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